GENERAL FUND

Est Fund Balance 5/1/2022
Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
Est Fund Balance 5/1/2025

EVENUES
Revalution Payment (per TIF agreement)

3ies ian

Liguer Licerses

Cther Licers
State Ircoma Tax

Pers Prop Replacement Tax
Property Tax

Cag Reclamatior

irtersst income

Misc. Irceme

ATET Franchis

Uity Tax

Recy‘:lir‘g

Mediacom Franchise Fea
[Hunt & Fish Lic

Proparty Tax Polcs
Court Finas

Road and Hridga

Video Gaming Tax

Cell Tower Lease

Grant Income

infrastructure Maintenance Fee Income
SRO Income

_Adn‘.mw;(ratpr Retmbursement - Ambulance
Administrator Hermbursement - Fire

TOTAL REVENUE

TOTAL GENERAL FUND EXP

Est Gen Fund Bal 4[3!][2023
Est Gen Fupd 8al a,faquuza
Est Gen Fund Bal 4/30/2025
Est Gen Fund Bal 4/30/2026

ADMINISTRATION-GENERAL FUND
[EXPENSES

Janit

Latiof

City Manager

Elacted Officials

City Treasurst

Part Time

Heaith Insurancs

Part Time Adminisirator
Animal Cantral
lesce!Ianenus Expense
Inspectars/Zonirg Boara
Transfer to Common Fund
Transfer 10 Street Lightirg Furd
Infrastructure Lozn Payment

TOTAL EXPENSES

POLICE DEPARTMENT
|EXPEMSES

Alcohol/Tovacea Comp Emp
Salary - Full-time Cfficars
School P.esouc-z_‘]ﬁme:

Salaty - Perr-ume Officers

Code Er

smenl inspactor

Overtime Compersation

22/23 Budget 22/23 ¥r End 23/24 Budget 23/24 Yr End 24125 Budget 24425 Yr End 25/26 Budget
$ 552,227 | § 552,227 .
4 473,144 | § 473,144
$ 317,533 | § 317,533 o]
$ 682,371
] 100,600 | & 56,664 | § 42,000 | $ 42,000 | § 50,000 | § 5 50,000
3 195,600 | 3 00,000 | 5 216000 | s 163,352 | 5 210,000 | $ 180,997 | §
g 1746 [ § 1,330 5 LEGE |8 L2230 S 1500 | 3 2,133} 8
§ 150815 1.975 | 2,660 15 2,831 350604 4 313318
5 zipone | ¢4 nasone | § 245000 | S 225,540 | S 245000 | S 1754801 8
5 13,500 | ¢ 2500 f § 25,600 | & 9,880 | 5 20,00 ¢ 5 121881 8 15,6C0
5 jo.780 | 8 Jaees|§ 28,000 | § 32423 | S 26500 | 5 2861318 35,000
s 138| § 00| § 100 | § 175 s 150 | S 5311 S 150
] 2,750 | § 38115 4000 | S 1,376 | § 25001 § 1672 | $ 2,5€0
$ 5000 ] 3 471750 § 5,000 | $ 114,245 | S 40000 | § 557692 | S 100,0¢0
] 2035 | 3 2036 8 2,005 | % 20255 20251 § 2.2 3 2,028
8 95000 | S 1200001 5 120,000 | S 8z,164 | § 95000 | 100.24C | § 100,000
S 2900 | § 9328 § 10,060 | 3 10,1011 % 10,000 | $ 10000 | S 1a,0c0
5 7,661 | 5 3500 S 8500 | $ 5243 3 5500 | & 5,808 ] 8 5,560
3 733 | s Lied | $ L3003 2,295 | 5 1,500 | 3 2463 | S 1,500
5 29,166 | & 33175 | 5 24,000 | § 28,517 3 23782 & 25,000
& 2000 | s 2750 § 235005 4281 % 1,500 | 5 473 | $ 500
§ 11,500 | § 13,757} § 12,500 | § 13,500 5 13930 | § 13,500
§ 10,945 | ¢ 1200 5 i2000 !5 10,993 | § 17,000 | 5 12,165 | § 15,000
B 8736 5 10,130 1 § 10,000 | $ 10,000 | 3 10,000 | 3 9,785 | $ 10,000
5 25,000 | § 700 | $ 40,000 | § 12,829 8 40,000
5 86,400 | 3 86,400 | § 86,400
5 54,200 5 54,800 | S 51,300 | S 64,500
s 20,000
[ 20,000
& 939,300 | § 1,024,745 | § 859,725 | % 760,339 | $ 932,875 § 1,408,365 | $ 1,117,475
I 5 1,115,514 | $ 1,103,828 | $ 853,8241 s 915,950 | $ 1,074,857 | § 1,043,527 | $ 1,167,481
$ 376,014 | § 473,144
5 474,046 | § 317,533
4 175,551 | § 682,371
S 632,365
[ 22/23 Budget l 22{23 ¥r End 23/24 Budget 23{24 ¥rEnd | 24/25 Budget T 24/25 Yr End 1 25/26 Budget
s 250005 L700] s 22001 § 237310 8 2500 | 2,285 | § 2,500
5 5
5 3,400 | 3 10,982 |5 115001 s 11,387 | 3 12,500 | 5 15138 | 5 9,000
5 5500 | $ 5100 | 5 52381 | s 5485 | $ 5000 | 5 8,109 | § 8,833
s 3.100 |3 3700 (% 385115 16800 | S 4,300 | 5 6135 5 7,166
5 78935 5500} 9 7525 ] § 77231 % 7,500} S 43923} 5 6,975
5 000 | ¢ 9,850} 5 10,023 | § 13,842 | § 11,500 | § -5 20,000
5 2,300 15 2,100 | 5 2,268 | § 2,459 | § 2,500 § 5 252715 2,500
5 4,000 | % 3200 | § 4,000 | 5 3508 % 3000 | 5 15403 | § 3,000
3 § ) 5,000
4 140,000 | § 140,000 | § 40,000 | 8 40000 | 5 50,000 | § 20,000 | $ 38,750
5 7ecol s 7,000 | 5 7.CC0
5 943071 s 94,307 | $ 94,307
S 182,699 | § 183,132 1 § 86,748 | § 88,583 | § 230,007 | § 235,808 | § 256,031
E 32/33 Budget Z2/23 Yr End 23/24 Budget 23/24 Yr End 24/15 Budget 24425 ¥ End 15/26 Budget
= 252,000 | 5 220,000 | 3 341,800 ) 5 36278 | 3 280,000 | 3 288,079 | § 280,000
5 63,060 | 3 53845] § 58,000
5 15,000 | 5 13,700 | 3 18,000 | 3 12,180 | § 18,000 | & 13,724 | 8 18,000
5 . 3 5
5 19,800 | $ 23,000 | 3 29000 | 5 33,354 | § 23000 | S 33,6170 5 24,000




lgyea Heaith kasurapce

unifarm Allowance
Exuiptment NMamtenasnce
Vehucte Maintenance
Printing

Drzpatek service

Dues

Travel Expense

JT'-Jmmg

MNew Equiprrent

New Wehicles

Miscellaneous Expense{Tasers 2025/2026}
Aicchci{checca Compliance Exp

Wemicle Video Carmera (3)

AED Device (2]

Tazer (I}

Protective Vests
Speed Inoicater Signs
It Car Camera

Car Raid

Camputer Upgrades
Orug/Dut

Ploice LESO Program

ITOTAL EXPENSES

STREETS ALLEYS AND PARKS
EXPENSES

Salary - Supenntendent
Full Time Employees

Part Time Employees
Overtime Compensation
[Employee Health insurance
|Uniform Allowance
Equigrment Maintenance
Vehicle Maintenance
Maintenance Streets/Ditches
Mainterance Parks

Sniow Rernoval

V’cquinmer_l Ren(a_l

Touls

Operating supplies

Gas & Qi

Miscalianecus Expenss
Safery Equipment

Training

Park Utihities

Sidewalk Repair & Replacemant
Tree Trmming

Millings

Vehicle/Equipment Purchases

TOTAL EXPENSES

AUDIT FUND

Est Fund Balance 5/1/2022
|Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
Est Fund Balance 5/1/2025

REVENUE
Property Tax
Transfer from Common Furd

TOTAL REVENUE

EAPENSES

City Auditing

g 55,200 | § 59,908 | S 5 21,606 | $ £5.000 | § £4,277 | & 60.000
T e
5 4,800 | 3 4,000 | 5 5,606 | 3 5,047 | & SE00 S 4421 | 5 5600
g 3000 | & 2863 | 5 3,000 | § b g ] 30001 § 3,244 1 5 1,000
S 7.200 | 8 14910 | 3 2000 $ 9852 | S ,00G | 3 11,789 | § 3,000
3 kS
] 42.00C | & azooo |5 S5 000§ 33,136 | 5 48,000 | S 29.848 | 5 46,000
5 S00 | S 740 | § 8001 5 880 [ 3 200 ]S 173 ] 5 800
3 . B
-] 2500 8 24,700 | 5 poge|s 1rnsls 23000 [ S 15861 | 21,000
5 ) H 20 5 )
S - S .
b 5 5 3,500 | & 1513 ] 8 ] 1680 | & 3000
k] S B 12000 5 13461 | 3 E 12,257 | & 12,060
S S 5 5,000 | $ 47111 ¢ 50001 8 3812|5S 4,000
5 5 s o K 78,000
B S S 4,006 | S 4478 | S 4,000 | 3 3593 [ 8 3,500
$ $ =
3 z <
s $ 5 3500
5 ¥ = 2,060
S soc | s -ILS 150 S 1493 {5 1,506 | § S 500
5 - 5 =] 3 3,100
5 2500 [ 3500 | 5 4,500 | S 4,892 | 3 g100§ 5 11,215
5
B . 5 5 2,000
5 2,600 |8 s60 | 8 2,000 |5 16921 S 2,000 $ 51
$ 9,500
5 470,000 | § 526,111 | § 560,800 | 3 579,224 | § 578,500 | $ 561,888 | $ 610,500
22/23 Budget 22f23 YrEnd 23/24 Budget 23/24 ¥r End 24/25 Budget 24425 %r End 25/26 Budget
S 45,168 | S 46,500 | 5 43,058 | & 43353 1S 35,000 | S 78,236 | & 45000
5 850 $ 991318 16,000 | 5 10.152 | 5 40,000
5 65328 | S 2819 | 3 2,000 | S 530 | S 5000 | S 3131 |5 5,000
5 20,303 | S 16,770 | § 18,028 | S 20925 | S 20,000 | s 10,744 | § 20,000
5 50018 9118 291 |8 14328 B850 | 268 | 5s 850
] 10000 | $ 9,000 | $ 7,500 | S 7559 | 3 5,800 | § 7.808 | § 9,600
3 4000 | 5 1,880 | § 4,000 | S 3086 | S 7,500 | S 5856 | § 7,500
$ 20000 | & 16,437 | 35 20000 ] 5 asae| s 20,600 | 5 13,351 |5 20,000
5 36,152 | § 30,000 S 22431 | § 30,000
8 3500 | § 769 | 5 356013 289 | % 9,600 | § 4,223 | 8 3,000
S 10,000 | § 1,000 | § 3000 | S s 4,000 § 4839 | 5 4,000
5 1500 | & e | s 1,500 | % 1,180 | $ 3001 5 936 | § 2,000
g 500 | § 484 | § 500 | $ 569 | $ 3,000 S 1,003 ]S 3,000
5 1.800 | 5 2000 5 220015 3534 | S 4,300 | 5 5512 | $ 5,000
5 400 250 [ S 400 | 5 483 1,000 | 5 57718 1,000
S 3,500 ] 3 1801 | S 3,500
5 5.000 | § 5161 % 5,000
3 5369 1 5 4,700 | 5 =18 4,700
S 15600 | § 15000 | & 15,000 | § 13,540 | S 15,000 | § 39791 5 15,000
2 35,000 | 5. 35,650 | § 20,000 | 5 19,615 | § 20,000 | 5 14,960 | § 20,000
5 10600 | % S 5
S 20,000 | § 186891 5 50,000 | § 57,409 | § 50,000
5 209,999 | § 164,255 | & 168,176 | § 208,338 | § 266,250 | 5 245,831 | § 300,950
22/23 Budget 22/23 Yr End 23/24 Budget 23/24 Yr End | 24/25 Budget 24/25 Yr End 25/26 Budget
S 1,552 | 1,552
$ 1,082 | § 1,052
] 552 | § 552
$ 52
b 10,500 | § 10,5608 | S 1L000 | 5 19,500 | 8 11,506 | 5 11,500 | $ 12,000
5 10,500 | § 10,500 | $ 11,000 | $ 10,500 | 5 11,500 | & 11,500 | & 12,000
T &~
& 11,000) S 11,000.{ 5 11,000 ; 5 11000 | 5 12000 | 5 2,600 l 5 12,600




TOTAL EXPENSES 5 11,000 1 $ 11,000 | § 1,000 | § 11,000 | & 12,000 | $ 12,000 | 5 12,000
| Est Fund Balance 4/30/20232 ] 1,052 | & 1,052
Est Fund Balance 4/30/2024 5 1,052 | § 552
£st Fund Balance 4/30/2025 5 52 |5 52
Est Fund Balance 4/30/2026 g 5
COMMON EXPENSE 1 ) 22/23 8udget 22/23 Yr End 23/24 Budget 23/24 Yr End 24/35 Budget 24/25Yr End 25/26 Budget
Est Fund Balance 5/1/2022 S 66,153 | § 66,153 ]
Est Fund Balance 5/1/2023 5 59211 (8 58211
Est Fund-Balance 5/1/2024 5 (17,762} % (17,762}
£51 fund Balance 5/1/2025 5 {24,969)
REVENUE
Rentel incemre
Transter from Gerera: Furd El 40ece | S 1406C0 | 5 400C0 ] & 40000 | 5 840,600 | 5 20,060 | § 38,758
:Trers!‘s-l from Water S g0 | & 50660 | ¢ 105.000 | 5 1050C0 | 5 135,000 | 5 135060 | S 45,000
Transter from Sewar
TOTAL REVENUE 5 190,000 | § 190,000 | 204,211 | S 145,000 | § 215,000 | $ 215,000 | 5 233,750
EXPENSES
Elected Officials
AMaintanance - City Bullgmngs 5 10ce0 | S 15,500 | § 35000 & 15000 | S 3,000 | § 340315 5,000
Capital Improvemants s 1 5
City Hall Equipment Maintanance & 3,000 W_b. . 7m0 g 25001 S 1,108 | 5 20001 § 1179.] & 2,000
Legal Fees S 35000 | $ 65,000 | 5 65,000 | 5 63,500 | 5 03,000 | § 43883 | 5 50,000
k!ns;‘.e:\ur
Computer Service Contracts 5 7.000 |5 3000 (% 7.000 | 5 5,563 | 5 32001 S 6,156 | % 8,200
Postage g 500 | & 550 | § 550 | S 5365 70| S 533 § 700
| Telephone S 3,000 | 5 15,000 | $ 4500 | 5 13,442 | 5 3500 |5 13,769 | 5 15,000
Pubilshing 5 1,000 | $ 3200 3 1500 | $ 1428 % 2000 | S 1,530 | % 2,500
Printing 5 1,000 | & 1053 Loon| s 00| 5 1000 | 8 736 | S 1,000
Dues 5 700 | 5 750 | S 700 | S 301§ % 800 | 5 333 | & 800
|City Hall Utilities 5 12,000 | S 12,50 | S 125001 5 12383 ] 8 15000 | & 13,704 | 5 15,000
Training 5 5 S B
Travel 5 S - S E
Publications s S 3
Dispesal Service/Commurity Zlectronics Racyeling S 2,300 | 5 2,1c0 (S 6,500 | S L3004 5 3000 1 S 4,803 | § 3,000
Recycling S 14,000 | § 18,060 | § 20,000 | S 15846 1 § 18,060 [ S 17,3151 § 18,000
Equipment Rental S 500 | 5 4C0 | 'S 500 | S 467 | & 5 5171 5
Sweepsr Repair 5 5 - $ =
ianionial Supphes s Seojs 0 s8OS 005 133} 5 53015 147 5 550
Office Supolies 3 as00 18 1,500 | go00 | s g248 1 % 5,0 5 9903 | § 10,000
qum_uwn Development 5 5 s
Contingency 4 15000 | S 15500 | $ 15000 | § 235001 5 15000 | 5 34671 {8 10,080
News Letter 5 - 5 3 s
Christmas Decorations and Equinment Rental S 7.000 | 5 5,000 | 5 5000 | S 5846 | 5 3000 S 2484 | § 3,080
Christrnas Gt Cards 5 400015 3,375 | S 4,000} S 3,050 | 5 3508 | 5 4667 | & 3,500
Ccmmun.lw Outrsach/Marketng 5 2,0000% 2,100 | § 10,000 | § 9,246 ¢ & S 7405 | & 5,000
Aerial Mappng 5 5 - 5 £
Welcame Sign E] 5/ 5 s
Code Red 5) 1677 15 181115 2000 5 200015 1006 | 5 2,836 & 3,000
| Mecnanic Tools 5 560 S 5 3 : 3 -
irternet = 12,000 | S 350Cc |5 Sgec | S 14,000 | S eecs 16,137 | § 14,006 |
IT Hardware and Software 5 14,006 | S 13;5€8 | S 12000 | & 16,500 fs 12,066 | S 13,189 | S 12,000 |
f__r_a_r-sfer o !u..giit '_urc 5 3 B 5 -
Housing Rehatilitatior Grarts 5 25000 | S 3,076 S 3
Community Buikding Imorovements s 5 E 4
Hm‘smg aemt;-irwon and Emergericy depairs 5 2000 | ¢ 3 15,000 | & 5 15,000 | S b 18,000
Record Retention and Cestruction 3 =} 4 = S 3
Training S Weialod 3] 178 | 5 1080 | & 455§ 3 1080 Fs S 1,200
Grant Supendituras 3 25000 S 3,129 | s 40,000 | 3 22,783 & 40,000
Travel $ 500} § 451 5 500 | S 5 500 | S 5 500
Annexation Rebates [TF | and T<F 1)
TOTAL EXPENSES b 255,677 | § 196,942 § § 261,250 | § 221,973 | § 242,750 | 3 222207 | § 233,750 |




{Esi Fund Balance 4/30/2022
kst Fund Balance 4/30/2023
Est Fund Balance 4/30/2024
Est Fund Balance 4/30/2025
Est Fund 8alance 4/30/2026

|SEWER FUND

Est Fund Balance 5/1/2021
Est Fund Balance 5/1/2022
£st Fund Balance 5/1/2023
£51 Fund Batance 5/1/2024
Est Fund Balance 5/1/2025

REVENUE

Sewer Charges
Musc. rcame
Irterest

Transtar from ‘Mater

TOTAL REVEMUE

[EXPENSES

Salary - Full Time

Salary - Part-tima Labor
Overtime Compensanan
City Manager

Part-time Administrator
Elected Officials

Salary - Colfector

Salary Freasurer
Employae insurance
Uniform Allowance
Equipment Maintenance
Vehicle Mamtananca
Maintenance - Streets
Maintenance Systern
EPA Operating Perrmit
Engineering Services
Computer Service Contracts
Engineenng anc Testing bervices
Postage

1‘e}eghurﬂ3

Printing

Dues

Training

Safety Equipmeni
Trainirg

Utitities

JULIE

Equipment Rental
rC)ff:ce Supplies

Smal! Toaks

Operaung Supplies
Gas & Uit

Chemicals

City Newsletter

New Equipment
Miscellznecus Experse
Depreciation Eapense
Security Filg Cabinet
Herftage Estates Infitration Study
1D Tractos/viower
Transfer to Sulding Fund
Box Blade

Siekle Mower (bai]

Jaek Hammet

s 476 | & 59,211 - N B 1
YR, {17,762)} e NN
5 (85,512)| & (24,969} ]
: 5 - S 124 569)
22/23 Budget 22/23%r End 23/24 Budget 23/24 ¥r End 24/25 Budget 24475 Yr £nd 25/26 Budget
5 129,536)] $ {29,536) $ 3
5 (17,043)| § (12,043)] § -
§ (24,399)] $ {24,399}
4 & § {296,164)
5 70000 | $ 65000 ( 5 133,086 { 5 157424 | § 133,056 | § 150,600 | S 156,600
5
$ B|S 8| 2|5 81s 8|58 -1s 3
5 100,000 | § 100,000 | 5 485/8 | % 46578 | 5 we,go | § 100,000 | § 45,578
$ 170,008 | § 165,008 | § 178,642 | § 186,967 | & 233,064 | $ 350,000 | § 196,586
5 45,332 | § 52,500 ) 5 55,388 | S 55,582 | § 50,000 | § 0412 5 ag‘oao‘
] 4200 § 4,000 | § 4,735 | 5 5 6,323
5 5176 |5 00| 5 500 | S 32321 % 500 | § 6,028 | § 500
2 4 5
4 6,300 | 5 sano | s 2474 | 8 72221 % 7174 [ 5 35031 8§ 10,000
5 $ 5
3 1891716 19,500 | 5 20573 | 5 21,459 | S 25,000 | S 27355 | & 25,000
] 5700 | § 5,300 | S 5565 1S 5651 | § 5853 | & 8,355 5 5,843
5 344031 S 19,995 | § 26,000 | 5 19,221 |.$ 20,000 | S 14,376 | 3 20,000
S o0 | 5 160 | 5 400 | 5 1,097 (5 450 | § ] 450
5 2500 1S 1,693] 8 2,500 | § 1,649 | 5 2,500 | § 953 | 5 2,500
5 L0000 | S us| s 1,000 | 5 1,375 S 1000 S 2,784 5 2,000
5 5 (83,702) s
S 20,000 § 17,000 | 8 Jooeo | $ 102,805 | 23850001 S 388,145 | S 30,000
5 2,500 | S 2500 8 2500 | s 2500} % 2500 | § 3333]§ 2,500
'} : 3 : 5
5 1,500 | $ 2427] 5% 2500 | S 2182 [ 8 2,500 | 5 4,353 | $ 2,500
$ 2000 | % 2,280 1% 250018 2,257 | S 12,500 | § 5,597 | § 25,600
5 1,650 | & 1,960 | § 1,800 | $ 288 ¢ 1,806 | $ 2327158 1,800
S 350 [ & 200§ 2008 23015 20010 S 5 200
S 800 |5 - 5 113 5 -
$ w0ls 1801 5 30043 182 {5 300 | 5 260 | $ 300
5 5 5
g 200015 3255 2,000
5 2,000 5 428 | § 2,000
5 8,500 | § 11500 | § 1,000 | S 15,182 | S 120001 5 14,217 | § 14,000
s 200 2 200 1% 00| 5 AR S 200
$ 5 5 -
S 5 5
5 005 00| 5 2005 65 200§ 5215 200
B 00| s acn | 5 400 | § 924 | § 400 | § 17716 400
s 2800 |3 3125 | 3 3500 ¢ % 27701 S 3,500 § 218918 3,500
5 = S 3 =
5 - t) %
5 . 5 £ =
] 400 | § 00| S 400 | $ 60 | $ 40014 S 2721 S ace
5 4,681
L 5 5 - s
S - 5 5
s 3 5
s S $
5 s 5
5 3 ¥
5 5 5




Claims s S $
[, A iunl a@ryices 2 5 >
ITOTAL EXPENSES S 161,028 | & 152,515 | § 162,599 | § 194,324 | S 377,977 | $ 521,765 | § 240,253
Est Fund Balance 4/30/2022 | [N
- |Est Fund Batance 4/30/2023 . s (20,556)| % {17,043} o ol e
Est Fund Balance 4/30/2024 4 05 (24,399)
Est Fund Balance 4/30/2025 ) (169,312)} § {296,164}
Est Fund Balance 4/30/2026 S (339,871
WATER FUND 22/23 Budget 23/23 ¥rEnd 23/24 Budget 23/24 ¥rEnd 24/25 Budget 24/35 Yr End 25/26 Budget
Estfund Balance S/1/200. ¢
Est Fund Balance 5/1/2022 S
Est Fund Balance 5/1/2022 s 147,853 | % 147,853
Est Fund Balance 5/1/2023 ] 224,368 | & 224,368
Est Fund Balance 5/1/2024 i 268,086 | 5 268,086
Est Fund Balance 5/1/2035 | . 8 246,734
REVENUE
interest income 5 450 | 5 1,305 | $ 1500 |5 1505 1500 ) 8 1576 | § 1,500
_\NE?EI’ Sales = 320,000 | 5 520,006 | S 550,000 | 5 535000 | § 580,000 | 5 552,636 | S 560,000
Misc income $
Depesit Turn on Fass 5 2,500 % 4,644 | 5 2,500 | & 4844 | S 2568 | 3 3973 |5 2,500
Water Tower Loan 5 5
TOTAL REVENUE s 522,950 | § 526,149 | S 554,000 | § 541,149 | § 564,000 | § 558,185 | § 564,000
 EXPENSES
Full Tima Employees 5 31,264 | & 76,000 | $ 20,000 | 5 53000 § 10008 | $ 112,382 | 5 130,000
Part Time Employees 5 3,800 | S 7,000 | & 5,924 | 5 3oca S 6,408 | 7,168
Overtime Compensation 5 3,010 | 5 300 | $ 5000 | S 10555 |S 5000 § 10978 | S 5,000
City Manager S - 5 = 5 =
Part-time Administrator 5 9,500 | 5 9,800 | S 10,339 | 5 65034 5 10,624 | § 5463 | 5 10,000
Elected Officials 5 3 - 5 <
_C_uller_wr ) 18917 | 5 20,500 | § 25785 | & 24,364 | 5 30,000 | S 2592415 30,000
Salary-Collector/Bookkeaper 5 E s = 5 %
Salary Treasurer s 700 | 8 5,200 5 S0C0 |5 72,3281 5 6000 | S 497 | S 8,833
Employse Insufarce 5 3g5ie-| § 29,121 ] 8 31,305 |5 33,770 | 5 326001 S 37,381 | S 33,653
Part Time Public Weoiks Director ) 10,600 | 5 60O | S 14500 | 3 6082 | S T -1 5 -
Contractua! Services S 4800 |5 4,400 | $ 500G | S 3423 | % S 3383 |8 5,000
unifcrm Allowarice s 400 | S 136 | & M0 | 5 0S| 5 S 1791 5 450
Equipment Mainterancs ] 10,000 | S 7950 | § 10,000 | 5 5,563 | $ 5 5374 | $ 10,000
Vehicle Maintenance 5 2500 f % €83} S 2,000} 5 1,465 | 5 Joool s 1455 8§ 2,000
Mdintenance Straats S 1,500 S 2430 | 5 2500 ) 5 2563 | 5 2500 | 5 3,328 S 2,500
Maintenanca Syster S 25000 | § 45,280 { § 40,000 | S 45000 | S 85,000 | & 95,857 | S 45,000
Safety Equipment 5 3.000 | S 40815 3.000
Engineerirg Services 3 10,000 | § 5715 | S 10,000 | 5 13,500 ] 5 25000 | 8 30,8131 8§ 10,000
Computer Service Contracts S 3,000 | S 4000 | & 50005 683 | S 5000 ] & 53231 8 5,000
Testing Services 5 5,000 | § 4,500 | 5 50005 54121 % 50001 8 72,5021 S 5,000
Postage L= 2,000 | 5 2,800 | S 2000 | 5 2,601 1 5 2,000 | S 2599 & 2,000
Telephene anc interngt S 75015 €00 | S 750 | 5 LAFLA 5 7501 % 1,296 | 5 750
Printing 5 8D | & 359 | & 800 | 5 23] 5 8eo | s 05| % 800
Dues S 250 1§ 400 | § 350.14 & 350 | 5 S0 ]S 879 | § 500
Tramning 5 1500 | 8 1,850 | 5 200015 s4g | S 30003 7028 3,000
utilites 5 15000 | i5,0C0 § § 156001 § 13,601 18,0001 S 22195 ] % 19,000
JULIE 5 5000 | $ 323 = 8 - S -1s
Equipmenrt Berts! S 3 ) -
Meter Repan fPurcnase S 128Cc | S 12,048 | S 5000 | S 234781 8 15660 | 5 16564 | $ 2C,000
Small Tacls S 0o |5 200 |5 2001 5 186 | 5 66 {5 16315 20¢
Gas and O 5 3,300 | 3 4,000 | & 400015 4.28% | 5 0G0 S 4614 | § 4,000
iNew Equipmesnt S 2 3 - 5
|!I‘-De.rat!rg Supphes 3 1,508 | 5 1,958 | S 2500 5 21675 5 2,500 ¢ 3 24710 5 2,500
Chemicals S 12,806 | & 13000 | S 150001 5 el | S 5000 S 9876 S 15,000
Miscelianeous Expense S e} S 300 | S 790 | S 5 700 | 5 512 |iS 00
Trarsfer to Common Expanse 5 50,000 | S 50,000 | S 1350004 S 5 135000 | 5 135000 | 5 145 aco
Teansfer w Sewer Departient 5 100,0C0 | 100,000 | 5 46,578 | 5 5 By 5 46 578




Maguire 1on Mainterancs Contract
EPA Loan Paymeant
TOTAL EXPENSES

Est Fund Balance 4/30/2022
Est Fund Balance 4/30/2023
Est Fund Balance 4/30/2024
£st Fund Balance 4/30/2025
Est Fund Balance 4/30/2026

HVIRF FUND

Est Fund Balance 5/1/2021
Est Fund Balance 5/1/2022
Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
Est Fund Balance 5/1/2025

REVENUE
Rroperty fan

TOTAL REVEMUE

EXPENSES
Total all Departments

TOTAL EXPENSES

Est Fund Balance 4/30/2022
Est Fund Balance 4/30/2023
Est Fund Balance 4/30/2024
Est Fund Balance 4/30/2025
Est Fund Balance 4/30/2026

INSURANCE FUND

Est Fund Balance 5/1/2021
Est Fund Balance 5/1/2022
Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
Est Fund Balance 5/1/2025

REVENUE
Froperty Tan
TOTAL REVENUE

EXPEMSES
Property/Liahility/WC insurance
_TOTAL EXPENSES

:Es[ Fund Batance 4/30/2022
Est Fund Balance 4/30/2023
Est Fund Batance 4/30/2024
Est Fund Balance 4/30/2025
| Est Fund Balance 4}3(},”2026

SOC SEC/MEDICARE

Est Fund Balance 5f1/2021
Est Fund Balance 5/1/2022
Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
€5t Fund Balance 5/1/2025

REVENUE
Property Tax
Transter from Medicare Fund

TOTAL REVENUE

EXPENSES

All Departmants

T

3 2 5 0250 | § 217515 a4 8 22631] % 24023 | 3 11,175
5 452,480 | 3 449,634 | & 490,882 | § 497431 | 5 559,055 | § 579,538 | § 593,805
s 218,323 | § 224,368
5 287,086 | § 268,086
R | E S 5 273,031 5 246,138
5 216,929
22/23 Budget 22/23¥rEnd |  23/24 Budget 23/2a Yr End 24/25 Budget 24/25 ¥r End 25/26 Budget
4 19,388 | § 19,888
$ 7,888 | § 7,388
§ A s (4,112 N
5 3 {1,075)
S 23,000 | & 23,000 | $ 40,800 | 5 5 ] 42,00C | & 50,600
5 23,000 | & 23,000 | § 40000 | S 23,000 | $ 42,000 | § 42,000 | S 50,000
5 32,000 | S 35000| 38000 [ 5 35.0C0 | $ 42,000 | 5 38963 | § 45,000
5 32,000 | § 35,000 | § 38,000 | § 35,000 | 5 42,000 | 5 38963 | § 45,000
5 10,888 | § 7,888
3 9,888 | § (4,142)
5 (4,112} § (1,075)
$ 3,925
22/23 Budget 22/23 ¥r End 33/24 Budget 23/24 ¥r End 24/25 Budget 2425 Yr End 25/26 Budget
$ 9,425 | § 9,425
$ {5,675]| $ {5,675}
5 1,225] § 1,225
$ 1,225
5 53,000 { § 53,000 | $ 75,000 | 5 ?S,UGG[S 95,000 | 5 95,006 | S 95,000
$ 53,000 | § 53,000 | § 15,000 | 5 75,0(?0'5 95000 | § 95,000 | § 95,000
5 57,148 | § 68,100 | § 70000 | § ss,maf 95,000 | $ 95,000 | § 98.775
& 57,148 | § 58,100 | § m,mn:[a 68.160! ) 495,000 | 5 95,000 | § 98,775
s 5277 | § {5.675)
3 {6754 § 1,225
S 1,225 § 1,225
$ H (2,550
22/23 Budget 22/23Yr End 23/24 Budget 23/24 ¥r End 24/25 Budget 24425 Ye End 25/26 Budget l
5 {2,828)| $ (7,828)
§ 9672 % 9612
5 3,672 | § 3,672
5 335
§ 53,500 | § 53,500 | § 30,000 | $ 30,000 | 5 50,000 | 5 50,000 | $ 55,000 |
5 53,500 | § 53,500 | 30,000 | 5 Jgote | 5 50,000 | 5 50,000 | § 55,000
E 5 43,000 | 5 36,0005 $ 46,000 | $ 36,0:)01 5 58,000 ! 3 55,000 |




TOTAL EXPENSES

£st Fund Batance 4/20/2022
fst Fund Balance 4/30/2023
Est Fund Balance 4/30/2024
Est Fund Balance 4/30/2025
Est Fund Balance 4/30/2026

STREET LIGHTING FUND

Est Fund Balance 4/1/2021
Est Fund Balance 4/1/2022
Est Fund Balance 4/1/2023
Est Fund Balance 4/1/2024
Est Fund Balance 4/1/2025

REVENUE

Propérty Tax

Transter from Streets/Alleys
Transter from Ganeral Fund

TOTAL REVENUE

EXPENSES
Straet Lighting Expansas
TOTAL EXPENSES

Est Fund Balance 4/30/2022
Est Fund Balance 4/30/2023
Est Fund Balance 4/30/2024
Est Fund Balance 4/30/2025
Est Fund Balance 4/30/2026

TIF DISTRICT | FUND

Est Fund Balance 5/1/2021
Est Fund Balance 5/1/2022
Est Fund Balance 5/1/2023
Est Fund Balance 5/1/2024
Est Fund Balance 5/1/2025

REVENUE

Pragerty Tax

Transfer in fram TIF il {sealcoating)

Transfer in from TIF 1l {(dowrtown fagade/rehab grants)
Transfer in from TiF Il itard acquisition)

Transter in from HF || (settlement agreament)

Transfer in from TIF 1| pinfrastructure iiprovements)
Transter o from TiF il {Res improvemant Grant)
Transfer in fram TIF 1 (Infrastructure)

Transfar in from TIF 1t {Redeveiopment Agreements}

TOTAL REVENUE

EXPENSES

Contractual Serwcas (TIF Aarmin facbt & Klina)
| School District Reimbursement
Arrexation Agreemant Rebates
Northorest Tax Reimbursemant
Transfer 16 Straets and Alleys
Park District Poof Contribution
Cowntown Facade/Rebab Grants
Res improvernant Grant
Viarning Siren Uogrades

City Hail Security iprovaments
Land Acquisition

infrastructure Impavements
settlemant Agréement

Transfer to General Fund

S 43,000 | & 36,000 | 5 40,000 1 $ 36,000 | 5 58,000 | § 53,337 | & 55,000
5 267215 4,672
3 (328) 5 3,672
S 13,328]] $ 335
- S 335
2223 Budget 23/23 Yr End 23/24 Budget 23{2a ¥r End 24/25 Budget 24425 ¥r End 25/26 Budget
£ 5,446 | § 5,446
5 4,946 | $ 4,946
5 46 | 5 4486
5 5 {54)
E 4000 | § 6000 [ L0008 2,600
5 g00e | S 6000 | 5 7,080
$ 4,000 | § 6,000 | § 2,000 | & 2,000 | § 6,000 | 6,000 | S 7,000
5 5,000 | § 5,500 | & 8500 5 5,500 | 5 5,500 | 5 6,500 | & 5948
s 6,000 | § 6,500 | § 6,500 | § 6,500 | § 5,500 | $ 6,500 | $ 6,946
$ 9,946 | $ 4,946
$ 46 | § 446
L] (54)] § (54)
$ <
22(23 Budget 22/23 YrEnd 23/24 Budget 23/24 ¥r End | 24/25 Budget 24/25 ¥r End 25/26 Budget
B 294,447 | § 294,47
$ 274,653 | § 274,653
R 4 217,757 | $ 217,157
H 239,980
3 76,369 | S 84,5¢3 | § 97,935 | § 116,066 | 5 119,821 | § 169,175 | $ 174,250
$ 75,000 | -$ 75,000 -
5 25,000 | 5 25,000
b 100,600 | $ 100,000 | S 160,00C
5 125,000 | § 125,000 | § 175,000 | § 175,000 | S ang.00e | 150,000 | $ 150,000
5 301,369 | § 306,593 | $ 272,935 | § 291,066 | & 318,821 | $ 419,175 | $ 324,250
$ 5,448 | § 83515 9000 | § 87| § 1,597 | 8,995 | $ 12,000
5 18,082 | § 18800 | 24,484 | 3 23990 | 5 43,517 | § 42,294 | $ 43,563
§ locet s 105118 L172 {8 114213 1,239 | 5 5 1,240
3 16,000 | § 9,563 | § 389218 3,892 g
5 $ 3
$ s 5 :
& B < A
£ 25,000 | § 200015 4000 | § S— ]
5 S 3
3 3 3
§ 5 5
5 30.000 | ¢ 65445 | 5 75,000 | S 84,088 | 5 173,000 | § 73248 135 100,000
3 = 5 5
s 5 N 5




Redeveigprman! Agreamaenty 5 125000 | S 12972 | 5 LAs0ng | S L5467 | S 225,000 ¥ 181,873 & 2e0,000
Part Time Public Wotts Direcior 5 22,000 | S 3 5 €500 | 5 S

Testing/Profess onal Sarneas S 3000 S 3 S 5060015

bquigrnent 5 EDGI [ S 162,305 | 5 BO.O00 | S 42,600 & 32,905 | & 50,000
Park Bathroom Rantvations % 28000 | $ 13300 | & S 5

Sealcosting 3 73000 ] S IS.UE&"J S 3

Adrmin fags ana Coifs . 5 1,637

Cehool District Day Care tgen Payment 5 35000 | $ 35,060 | 5

TOTAL EXPENSES L & 566,540 | § 329,387 | § 379,548 | $ 347,962 | § 538,353 | § 396,952 | S 406,303
£st Fund Bal 4/30/2022 .

Est Fund Bal 4/30/2023 ) 29276 | $ 274,653 .

Est Fund Bal 4/30/2024 5 168,040 | 5 212,757

Est Fund Bal 4/30/2025 5 - 5 t77s) 239,980

Est Fund Bal 4/30/2026 $ . $ 157,427
TIF FUND 01 22/23 Budget 22423 ¥ End 23424 Budge.;_ 23/24 Ye End 24425 Budget 24/25 Yr End 25/26 Budget
Est fund Balance 5/1/2021

£5t Fund Balance 5/1/2022 3 100,188 | 5 100,188

Est Fund Balance 5/1/2023 s 29479 | § 25,479

Est Fund Batance 5/1/2024 5 28,999 | & 28,999

Est Fund Balance 5/1/2025 5 30,642
REVENUE

Property Tax 5 329,790 | S 317,365 | § 345,402 + 5 131,406 |1 5 g58.3a | 5 643,344 [ 5 bbl,b644
TOTAL REVENUE § 329,760 | § 317,365 | § 345,102 | § 331,406 | § 658,329 | & 643,304 | § 662,644
EXPENSES
TIF il PfT Admunistrator 5 40000 [ S 39,500 | 3 42,200 | 5 23934 | 5 43000 | % 23,298 | 8 60,000
Empioyae Health insurance 5 2,194 | 5 50001 8§ 4,450 | 5 1469 | 5 7.500 | $ 1,219 1 5 2,500
3rd Street Concreta mprovemsants S $ 5 a

Lake Park Painting ;) S ]
School District Retmbursement 5 42,448 1 5 77,636 | 5 86,275 | & 82,776 | 5 150,613 | $ 160,613 | ' 165,661
Schoct District Dayeare Lean Reimbursement 5 35000 | § 35000 | & 35000 | § 35,000 | 3 35,000 | & 35000 | $
_(_:onl[z.ctuai Services (TiF Admin Jacoh & Kline) S 5 5

{CC Holdings LLC 4 6181215 S 61,819
Arnpaxatian Adreement Rebates S 2008 12018 20| s NYs istl] s
Frogerty Tas Reirmbursement 5 -1 - 5
Hemetown Corsulting 3 35.0c0
Contractual Servicas {TIF Admir facob & Khina) S 34411 % 4708 | S 5,500 . 5 13437 | 5 8,536 | & 97291 3% 10,000
ICC Holdings Aewnbursamant S S 5

Equipment 5 3 - S 5 58,000
Trarsfer to TIF 1 {sealcoating) 5 75,000 | § 75,000 ] s

Transier to TIF | {downtown fagade/rehab grants) 5 5 E)

Transter to TIF | {iand acqussition) 5 s S -
Trapsfer o TiF 1 (settlement agieaments) & 5 E s
Trarsfer w 7iF | infrastructure improvement gract} 5 5 $

Transfer te TiF | {res improvement grant| 5 25,000 | 5 25,0C0 S - < -

Transter to TiF {infrastructurefequipment} 5 1wo,000 | S o000 | 5 100,000
Transter 1o TIF | {redevalopment agreements} 5 126,000 | 5 125,000 | § 175000 | 5 1750001 5 200,000 | 5 150,000 | § 150,000
Transfer MFT {Rewnbursemert for Roads) S 161,842
TOTAL EXPENSES 5 388,283 | 5 388,074 | § 350,655 | $ 331,886 | & 516,649 | § 641,701 | 3 643,980
Est Fund Bat 4/30/2022

Est Fund Bal 4/30/2023 S 41,696 | § 29,479

Est Fund Bal 4/30/2024 $ 15,553} & 28,999

Est Fund Bat 4/30/2025 S 10,679 | S 30,642

S 49,306

Est Fund Bal 4/30/2026




